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South Carolina Department of Motor Vehicles
Agency Overview and Summary of Accountability Report

Agency Overview

AGENCY HISTORY - SCDMYV was a division of the Department of Public Safety until 5 June
2003; when DMV became a standalone state agency. From 2003 through FY2016, DMV was a
non-appropriated State Agency funding operations by retaining revenues as allowed by the SC
Code of Laws. In FY2017, DMV became an appropriated agency and the revenues DMV
previously retained for operations were designated for the State Highway Fund at the Department
of Transportation to secure the bonds issued to improve SC roads.

AGENCY MISSION - The South Carolina Department of Motor Vehicles administers the State’s
motor vehicle licensing and titling laws by maintaining strict controls to deliver secure and valid
identification, licenses, property records, while accurately accounting for the receipt and timely
distribution of all revenue collected in order to best serve our citizens.

AGENCY VISION - SCDMYV is a model State Agency delivering exceptional customer service
and promoting efficient business practices, professional employees, innovative technology, and
strategic partnerships.

Our statement of values is “Your SCDMV -- Each a Role Model — Competent, Committed,
Courteous,” which has fostered a sense of comradery, teamwork and unity.

Fiscal Year 2015-16 Accountability Report — Executive Summary

SCDMYV operates 67 customer service centers across the state. The majority offer full service
transactions with expanded capabilities in some offices: 21 offices serve international customers;
9 strategic state-wide locations offer skills tests for commercial drivers; 7 offer Dealer Services,
all offices accept dealer work; 9 process International Fuel Tax Agreement (IFTA) / International
Registration Plan (IRP) transactions; 2 additional offices offer IFTA only; and 1 Community Area
Response and Emergency Services (CARES) Vehicle.

In FY 16, except for $0.6M in federal grants, the DMV was a non-appropriated, revenue-generating
Agency generating $312.0M in revenues, distributing $224.5M to other agencies and groups as
mandated by state law, and expended $84.4M to resource the headquarters and 67 branch offices.

We achieved our Strategic Objectives by aligning: the Governor’s priorities, Fiscal Budget
Authority with Agency core functions, implementation of legislative mandates, and the expressed
needs and requirements from constituents and Agency employees into a set of 6 Agency strategies.
These strategies include:

1) Fostering awareness of organizational goals and objectives, laws and
regulations, and policies and procedures through effective communication;

2) Setting goals, determining actions and mobilizing resources necessary to
perform the Agency’s mission and core functions;

3) Providing superior customer service through alternative methods for product
and service security and delivery and pursuing legislative support to ensure
successful implementation;

4) Empowering employees through recognition, leadership development and
performance accountability;
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5) Developing, implementing, assessing and reassessing all internal and external
systems and practices to identify areas of improvement; and

6) Ensuring fiscal and business responsibility to protect the state’s monetary
resources.

At the top of Agency priorities are Data Security and employee’s ability to protect personal or
proprietary information. We conducted a comprehensive gap analysis of the 13 DIS Security
Policies and implemented a mitigation strategy for all identified threats. Through Agency
initiatives we continue to maintain average customer wait times near or below 8 minutes while
successfully processing a total of 14,113,064 transactions. Of these transactions, 6,516,495 were
processed throughout the state in our 67 customer service centers and we continue to seek ways to
improve business practices.

Bottom-line, the Agency’s survival is based on its ability to sustain and secure operations. From
the administration of the State’s motor vehicle licensing and titling laws, to maintaining strict
controls in order to deliver secure and valid identification, licenses, and property records, all while
accurately accounting for the receipt and timely distribution of revenue collected, the Agency’s
main focus is, and always will be, directed on how the SCDMYV can best serve the citizens of South
Carolina.

Risk Assessment and Mitigation Strategies

A failure of DMV’s internal transaction database and/or the possible breach of customer
information are the two most potential negative impacts to the citizens of South Carolina. Our
ability to communicate and secure the information from our database is our greatest priority. Our
principal information application, Phoenix, was implemented in August 2002. SCDMYV will have
applied approximately 9,000 modifications to the Phoenix system since 2004. Within the next five
years, SCDMYV will have very limited staff with experience to maintain and support our existing
IT architecture. This system will become unmaintainable without modernization. SCDMYV needs
to plan and save now for these eventualities.

In order to mitigate the risk of external breach of customer information, DMV needs continued
support for our Information Technology and Information Security initiatives in our Budget
submission. The Agency requires a more robust Disaster Recovery capability to ensure continued
operations in the event of a catastrophic loss of our system. Additionally, over the next few years,
it will be necessary to modernize our transactional database (Phoenix) system. We require funding
to commission an external assessment of modernizing our current system, and based on that
assessment, funding either incrementally over several years or one-time non-recurring to conduct
a system modernization.
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